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Fife Gingerbread partnered with the
Binks Hub and The Centre for
Research on Families and
Relationships, University of
Edinburgh, to explore the
employability practices of the
Family Approach project. Delivered
in partnership with Citizens Advice
and Rights Fife, Family Approach
offers holistic, whole family support
to overcome personal barriers,
build confidence, reduce isolation
and maximise household income.
Employability support is available
whenever parents are ready. 

The project currently offers a
place-based approach, with
support being offered to families
living in areas with persistently high
levels of poverty, including
Kirkcaldy Central, Kirkcaldy East
and Methil; Buckhaven & Wemyss
and Cardenden and Lochgelly and
Benarty. 

Fife Gingerbread is a voluntary
sector grassroots organisation that
provides support to lone parents
and families in need all over Fife.
Their aim is to provide accessible,
approachable and non-
judgemental support, to families.
Systems change is embedded in
the Fife Gingerbread approach.
They aspire to amplify the voice of
families and campaign for change
in partnership with families.

The Centre for Research on
Families and Relationships, a
collaboration between the
University of Edinburgh and other
Scottish universities, conducts
high-quality social research on
families and relationships
throughout life.

The Binks Hub is based at the
University of Edinburgh, and draws
on creativity and the arts to co-
create community driven research
that makes a difference to people’s
lives. 

Employability, family support and
wellbeing: Building a future for all

Centre for Research on Families and Relationships Research
Briefing 

Briefing written by Dr Emma Davidson



Research findings

Challenges and barriers
Families faced a mix of personal, social, financial and structural challenges,
including lack of childcare, social isolation, debt, poor health, relationship
breakdown, domestic abuse and insecure housing. Many experienced
poverty, financial exclusion, and often felt let down by the welfare system.
These experiences impacted on their trust in the public services. 

Family well-being 
Families described well-being as deeply bound up with family life,
emphasising safety, love, reciprocity and caring for one another. Parents
often put children’s needs first, finding it hard to prioritise their own self-care.
Together, families valued shared time outdoors, in nature, and in simple
everyday activities that created calm, joy and togetherness. For children,
well-being was also about play, creativity and achievements that built
confidence, often celebrated collectively within the family.

Work and Well-being
Almost half of parents surveyed were already in work, but most jobs were
low-paid, insecure and lacked flexibility. Those not in work were due to health
or caring responsibilities, not lack of willingness, and all expressed future
aspirations for work, training or volunteering. Parents consistently tied their
career hopes to improving family life, with employment seen as a route to
stability, confidence and opportunities for their children.

Redefining Employability
Parents described barriers that prevented a straightforward path into work,
from ill health and past trauma to the demands of caring for children with
additional needs. Many realised that their own well-being had to be
addressed before sustainable employment was possible. Career goals were
closely linked to family needs, with parents often only able to consider jobs
that fitted around children’s routines and provided stability, not just income.

Fixing the Workplace
Fife Gingerbread’s approach shifts the focus from ‘fixing people’ to ‘fixing
workplaces’. Specialist workers tackle financial exclusion, then support
parents’ personal development and transition into jobs, where appropriate.
New initiatives with local services are successfully helping parents access
training and jobs designed around school schedules, thereby creating
sustainable and family-friendly working opportunities.



Conclusion

Family Approach shows that
employability is not just about
jobs but about stability,
confidence, and family well-
being. Progress begins with
meeting families where they are,
offering wraparound support, and
allowing time for sustainable
change. Success is measured not
only by employment, training and
education but also in confidence,
skills, stronger relationships, and
happier children. At the same
time, systemic barriers - low pay,
inflexible work, and childcare
gaps - mean employability must
also focus on reshaping
workplaces and services to work
for families.

Recommendations

Integrate family support and
employability – fund models
that combine both at local level.
Support families with additional
support needs children - invest
in quality childcare, after-school
provision, and welfare systems.
Promote good, healthy, family-
friendly work - engage
employers to tailor roles for
parents and carers.
Expand affordable, flexible
childcare - ensure provision
aligns with parents’ working lives.
Adopt an intergenerational lens
– support research into the long-
term impacts of holistic support
on parents and children.

Art work: Jenny Capon Draws


